
 

 

2021-2022 Recommendations                             

 

 

Highlighted text is new for 2021-2022 

STAFFING TRAINING ACCOUNTABILITY INCLUSIVITY & EQUITY 

Elementary IEP Chairpersons 
Develop a position separate from 
Assistant Principal.  Provide ongoing 
training in special education issues, best 
practices, specific interventions, meeting 
facilitation, assessment, transition, data 
and program evaluation, special 
education law, and all aspects of the IEP 
process.  Develop as a committed 
position that maintains consistency 
despite admin changes. 
 
Special Education Teachers 
Infants & Toddlers, Elementary, 
Secondary 
 
Para-Educators 
 
Individual Student Aides/Adult 
Assistants 

Administrator Professional 
Development 
Administrators set the tone for the 
school and can foster (or not) an 
environment that encourages inclusion, 
professional development, etc.  How can 
we increase administrator training and 
competence in special education issues? 
(See also Leadership Stability and 
Leadership & Tone.) 
 
Provide admin training in specific 
interventions.  1) How can admins 
evaluate teachers and also ensure 
interventions are implemented with 
fidelity if they don’t know what to look 
for?  2) How can admins support 
teachers in using best practices if they 
are working from old models and resist 
change teachers may want to 
implement? 

Executive Director School Visits 
How is Special Education part of the 
conversation when Executive Directors 
visit schools? Increase efforts to regularly 
monitor special education issues in 
schools. 
 
Parent and Advocate Classroom 
Observation 
Reopen parent and advocate access to 
schools.  While recognizing ongoing 
COVID concerns, parents and advocates 
have no way to see instruction, 
interventions, etc. first-hand.  Parents 
cannot fulfill their role as an equal 
member of the IEP Team, and parents 
and advocates cannot improve, confirm, 
or question IEP and program 
implementation. 
 
 
Community Based Instruction 
Restore all CBI hours to their pre-COVID 
numbers.  FALS and other students need 
these hours to prepare for community 
involvement and gain life skills.  They are 
even more critical now that students 
have been disengaged from community 
involvement and learning during COVID.  
Compensatory hours should be 
considered, and all previous hours should 
be immediately restored. 

Leadership & Tone 
Do Principals and school leadership 
believe inclusion is important?  How do 
they demonstrate this? (See also 
Administrator Professional Development, 
School Visits, Principal Evaluations). 
 



 
 

Board Certified Behavior Analysts 
(BCBAs) 
 
 
 
 

General and Special Educator 
Professional Development 
Continue to improve opportunities to 
learn about specific disabilities, best 
practice interventions for various 
disabilities, assistive technology, 
discipline, and inclusion. Carefully 
consider what should be required rather 
than simply offered. 
 
Add follow-up plan (mentoring, 
practicum, evaluation, etc.) post-training 
for specific programs or approaches. 
How do we ensure implementation with 
fidelity after training? 
 
Training for Adult Assistants 
Ensure proper training for specific 
student needs. 

School Progress Plan 
Require goals related to Special 
Education to be included in School 
Progress Plan.  (Areas such as closing 
academic gaps, discipline, inclusion, etc.) 
 

Grassroots Inclusion Efforts 
Strengthen alliances with community 
groups already improving inclusion 
opportunities. 
 
How can local schools share their 
successful programs and community 
resources countywide? 

Transition 
Facilitators, Job Coaches 
 
 
 
Bus Drivers and Attendants as it relates 
specifically to special education 
community based instruction. 

Leadership Stability 
Excessive turnover at county and school 
levels must be addressed. 

Principal Evaluations 
Consider issues such as: 
Marks of inclusivity in the school 
 
Discipline statistics within Special 
Education 
 
Training of all staff including gen ed, 
special ed, adult assistants, etc.; assess 
utilization of staff 

Assess and monitor equitable access 
Expand and evaluate special education 
access to programs, electives, 
extracurriculars, Virtual Learning 
Program, etc. 

Related Service Providers 
 
 
 
 

Recognition of Administration & 
School Teams 
Improve school system efforts to 
congratulate, spotlight, and publicize 
school and program successes.   

Case Managers and Discipline 
When discipline issues arise, require 
student to be checked for IEP status, BIP, 
etc.  Include Case Manager or staff 
familiar with IEP in discipline matters. 

 

All positions involved with the provision 
of compensatory services 

 Master Schedules 
IEP students need priority in scheduling. 

 

 


